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Sending a physical letter is a slow and difficult process.If the process were more convenient, people may prefer to 
mail a handwritten letter than send emails.

Problem Statement
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Pony press is a tool that will make the process of mailing letters easy and efficient. It’s an all inclusive stationery kit 
that will come with all the basic materials you need to send a letter: a pen, a letterhead, and envelope and of 
course a post stamp.

With pony press, there’s no waiting in line or running from one place to an other. All you have to worry about is 
writing the letter, and sending it to your loved one

The Idea
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Business Model Canvas
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http://livepage.apple.com/
http://livepage.apple.com/
https://bmfiddle.com/f/%23/b4gK6
https://bmfiddle.com/f/%23/b4gK6


Business Model
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Business Model
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Market Research

Interest Validation / Interviews with family and friends

Tuesday, March 19, 13



Market Research
Online Interest Validation / Facebook 
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http://www.facebook.com/pages/Pony-Press-Easy-Letter-Mailing-Kits/516084391788607?sk=page_insights_reach
http://www.facebook.com/pages/Pony-Press-Easy-Letter-Mailing-Kits/516084391788607?sk=page_insights_reach


Market Research
Online Purchasing Validation / Ebay 
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http://www.ebay.com/itm/PonyPress-Kit-/171005128938?
http://www.ebay.com/itm/PonyPress-Kit-/171005128938?


Market Research
Website
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http://ponypress.squarespace.com
http://ponypress.squarespace.com


Google analytics
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https://www.google.com/analytics/web/?hl=en&pli=1%23dashboard/default/a39246022w68104132p70094593/
https://www.google.com/analytics/web/?hl=en&pli=1%23dashboard/default/a39246022w68104132p70094593/
https://www.google.com/analytics/web/?hl=en&pli=1%23dashboard/default/a39246022w68104132p70094593/
https://www.google.com/analytics/web/?hl=en&pli=1%23dashboard/default/a39246022w68104132p70094593/


Squarespace analytics

Tuesday, March 19, 13

https://ponypress.squarespace.com/config%23collectionId=513e8bdee4b029d609be226d&module=dashboard&statistics-subpanelName=popular-content
https://ponypress.squarespace.com/config%23collectionId=513e8bdee4b029d609be226d&module=dashboard&statistics-subpanelName=popular-content
http://livepage.apple.com/
http://livepage.apple.com/


Market Research
In Person interviews at Post Office 
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Market Research
In Person interviews at Paper Presentation
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Market Research Conclusions

Interest Validation:
Family, friends and friends of friends.  Validated that convenience and 

personalized is valued.

Online Interest Validation:
Facebook

Flawed.  Indicated interest, got 36 likes, but it was a fishing research and 
market was too wide. we needed to narrow our customer segment

Website:
Attained 16 uniques views, whereby the customer entered our site separately 

from the Facebook link. Total 30 visits. In progress.

Online Purchasing Validation Attempt:
Ebay. Flawed because it was not narrow in research

In Person interviews at Post Office and Stationery Stores:
Flawed at Post Office because it was the wrong customer segment

Validated at Paper presentation. A lot of interest in the product
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Validation Board
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Team Roles and Accomplishments 

Joe Volpe / CEO

Daniela Gill / Design Director

Youmna Aoukar / CTO

Ashley Muller / CFO

Logistics and shipping

Material resources and research

Customer relations and E-commerce

Product Validation
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Pivot Projections

As convenience was not main concern among individuals interviewed, in the future we plan
to pursue validation regarding the design and lifestyle uses of stationery. 
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Questions?
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